Meeting COUNCIL

Date 16 DECEMBER 2010

Title COLLABORATION/SAVINGS

Purpose To decide whether the Council should engage in
a scoping study to explore opportunities for
large scale collaboration with Anglesey Council

Author Chief Executive — Harry Thomas

Portfolio Leader Council Leader — Dyfed Edwards

1.0 Attached for members’ attention is a report which is due to be

2.0

3.0

considered by the Principal Scrutiny Committee and Council Board on
the 9™ and 14™ December respectively.

The report recommends that the Council should not pursue an option
C scheme (as part of the £16m savings framework) to further reduce
senior management posts at this point in time. It also requests that
members consider developing an alternative opportunity to make
efficiency savings by starting to explore, through a joint scoping study,
the possibility of large scale collaboration with Anglesey Council.

The recommendations of the Council Board together with the

observations of the Principal Scrutiny Committee will be reported to
the full Council on the day.
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